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Your Guide to Tax-Effective 
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How you can keep more of the sale price in your pocket.
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Whatever your
business goals are,
we can help you get there.
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When it comes time to sell your business you want to make sure you’re 
getting what it’s worth. After all, you’ve built the business to where it is 
today, so you want to see the fruits of your labour.
When selling your business, the importance of advanced planning can’t 
be understated. The further ahead you plan, the better prepared you’ll 
be to take advantage of CGT* minimisation strategies.
In some cases, this planning can begin when you first set up your 
business. This provides you with the opportunity — where practical, 
of course — to choose a structure that makes you eligible for CGT 
concessions.
If you’re thinking about selling your business in the future, contact 
Liston Newton Advisory today and start the discussion about a tax-
effective business sale.

*Capital Gains Tax

Welcome!
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CGT concessions for 
small business
From retirement to business rollovers, 
we propose four ways to get CGT 
concessions as a small business owner.
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We take a deep dive into the capital gains 
tax concessions that are available for small 
businesses

For every business owner, there will come a time in your life when you need to sell off a 
particularly large asset. It might be that you no longer need it, or you’re changing business 
direction. It may even simply be to realise the wealth tied up in that asset.

So whether you’re selling property, your fleet, or even the business itself, it’s going to be a big 
sale. And, as business owners, we’re keenly aware that big sales like these attract capital gains 
tax.

The good news is that small business owners are entitled to access a range of capital gains tax 
exemptions. These can work to reduce the amount of capital gains tax you pay on the sale, or 
in some cases, eliminate it entirely.

Any time you sell a asset for a profit, this is considered as making a capital gain. The capital gain 
is calculated as the difference between what you paid for the asset and the value for which it’s 
sold. This profit triggers a capital gain event, which then gets added to the assessable income 
of the entity that sold it.

So, when selling an asset like your business, this can be quite a large sum.

Luckily there are a number of capital gains tax concessions that business owners can access, 
which help to reduce the capital gains tax you’re likely to pay.

Understanding capital gains tax for 
small businesses

Don’t leave your future tax planning to the last minute. Contact Liston Newton 
Advisory today and book in for a free strategy session to discuss how your business 
can safely navigate capital gains tax events.
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What CGT concessions are 
available for small businesses?

Let’s look at an example of why small business CGT concessions are so important.

Say you start a lawn mowing business from scratch. You start it by yourself and build it up 
to a successful team with a large client base. After a number of years, you decide to sell the 
business and focus on other projects. You find a buyer who offers $250k for the business, its 
assets, and the client base.

As you started the business from scratch, there was 
nothing paid for the asset originally, so this equals a 
capital gain of $250k.

This $250k is then included as part of your assessable 
income for that financial year.

An extra $250k to your assessable income is a 
significant amount of tax to pay. This is why CGT 
concessions for small businesses are so important.

Next, we are going to present the key capital gains 
tax concessions that you can access as a small 
business entity.
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1. The 15-year exemption
The 15-year exemption is a big concession 
that can enable you to avoid paying 
any tax on capital gains. And it’s fairly 
straightforward. You qualify for the 15-
year exemption if:

You’ve owned your business or asset 
continually for 15 year or more

You’re at least 55 years old

You’re selling your business to retire

This exemption enables you to disregard 
the entire capital gain you made on the 
sale of the asset. 

2. The 50% active asset reduction
The 50% active asset reduction is a CGT 
concession for small businesses that 
enables you to reduce the accessible 
amount of the capital gain by 50%.

To receive this exemption, the business or 
asset must be considered, and must pass 
the active asset test. To qualify as active, 
the asset in question must:

EXAMPLE

You’ve decided to sell your lawn 
mowing business to move on to a new 
business venture. As you’ve owned 
the business for over 10 years, and 
it has been active for the entirety 
of this time, this sale qualifies for 
the 50% active asset reduction.

$125K
Amount assessed for capital gains

EXAMPLE

So for example, say instead you were 
selling your lawn mowing business 
in order to ease into retirement. You 
can use the 15-year exemption to 
disregard the capital gain altogether, 
thereby avoiding adding the $250k 
capital gain to your tax assessment.

$0
Amount assessed for capital gains

AND

AND

Have been actively used in the course of 
your business for at least half the time 
you owned it, 

If you owned the asset or business for 
more than 15 years, it must have been 
actively used for at least 7.5 years

OR

$0 $250K

$0 $250K
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The exempt amount from the proceeds on the 
disposal of the asset must be paid into a complying 
superannuation fund or a retirement savings account.

3. The retirement exemption
If you’re not eligible for the 15-year 
exemption, the retirement exemption is a 
good option for business owners looking 
for CGT concessions. Unlike the name 
suggests, you don’t have to be planning 
to retire off the sale of your asset. The 
retirement exemption is designed for 
business owners looking to boost their 
retirement nest egg.

Under this exemption, business owners 
can disregard up to $500k worth of 
capital gain on their tax assessment. It’s 
a cumulative exemption too, so it can be 
used across multiple asset sales, up to the 
$500k lifetime limit. For business owners 
looking to access this exemption, it works 
like this:

If you are <55 years old,

Again, you decide to sell your lawn 
mowing business to move on to 
another business venture. However, 
the business has been run on and off 
over the years, so it doesn’t qualify for 
the 50% active asset reduction. You opt 
for the retirement exemption instead.

EXAMPLE

SUPER 
FUND

FUTURE ASSET SALE 
OPPORTUNITY OF $250K

4. The small business rollover 
concession

Under the small business rollover 
concession, you can opt to disregard the 
entirety of the capital gain if the profit is 
used to purchase a replacement asset. 
This means that the initial taxable cost 
base of your new business is reduced by 
the rollover amount, which in the future 
can work to reduce the CGT you pay.

To access this exemption, the replacement 
asset (or business) must be purchased 
within two years following the capital 
gain event, or in the 12 months prior. If a 
replacement asset isn’t purchased within 
this time frame, then the capital gain 
is instead deferred until this time. The 
gain will then be assessed as part of that 
financial years’ income

Following on from our example, you’ve decided to sell 
your lawn mowing business to move on to a landscaping 
business. You buy the landscaping business for $350k, 
using the $250k profit from the sale of your old business 
as part of the cost base. Under this circumstance, 
the $250k won’t be added to your tax assessment, 
and you defer your CGT liability until a later date.

EXAMPLE

Final word

*Australian Tax Office

The ATO* has put these provisions in 
place to ensure it’s still attractive for 
small business owners to sell their large 
assets. So when it comes time to sell 
yours, you’ll be able to use one or more of 
these concessions to reduce the impact 
of capital gains tax significantly.

But it’s important to do your research. 
Make absolutely sure that you qualify for 
the exemption you’re aiming to receive. 
Your tax adviser can guide you on how to 
maximise the CGT concessions available 
given your circumstances.

$250K

$350K

$0
Amount assessed for capital gains

As you’re not planning to retire and you’re under 55, 
under this exemption you’re able to take the full 
$250k from your business sale and put it directly into 
your super fund. You’ve now boosted your retirement 
funds significantly, and there’s still $250k available 
under this exemption should you sell another 
large asset, and want to add more to your super.

OR

The exempt amount from the proceeds on the disposal 
of the asset does NOT need to be paid into a complying 
superannuation fund or a retirement savings account.

If you are >55 years old,

$0 $250K



Your Guide to Tax Effective Business Sales 10

The difference between a 
share shale and an asset sale
The net cash after tax when selling your business 
can differ significantly, depending on the sale 
approach. Find out more in this section of the guide.
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A comprehensive overview of a share 
sale vs. asset sale, and what this means 
for your business

When looking at selling a business, there are two ways you can do it: selling shares in the 
business, or selling the business’ assets. In this article, we’ll look at what both these types of 
sales involve, the pros and cons of each, and considerations when undertaking your sale.

There are two ways you can sell your business: selling shares in the business, or selling the 
business’ assets. When selling shares in the business (that is, ordinary share capital in the 
company that owns the business), you’re selling the company and business in its entirety. 

When selling the business’ assets, you’re selling the physical and notional property of the 
business. This includes things like property, stock, equipment, and even goodwill. As a general 
rule of thumb, purchasers tend to prefer to buy business assets as opposed to shares in the 
business itself. This way, they take on less risk associated with the history of the entity.

However, this can depend on the size and complexity of the business transaction.

Selling shares vs selling a business

Liston Newton Advisory are here to help you manage the sale of a business. 
Contact us today to organise a free financial strategy session, and find out the most 
appropriate avenue for your business sale.

Let’s look at these in a bit more detail.

SALE OF 
SHARES

SALE OF 
ASSETSVS
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How does a business share sale work?
When acquiring a business through a share sale, the purchaser is inheriting the entire business. 
This includes all its historical transactions, liabilities, and tax history (which includes everything, 
from income tax, to GST*, Fringe Benefits Tax, Payroll Tax, and more). Any future audits 
undertaken by the ATO will now be the purchaser’s responsibility—as are any penalties or fines.

So the onus is on the purchaser to do their due diligence in order to reduce any risks that might 
be acquired along with the business.

*Goods and Services Tax

Pros and cons of a share sale

Pros Cons

Shareholders may see better overall 
returns in a sale that includes 
access to tax concessions 

Given the increased liability to the buyer, 
the seller can be required to provide 
indemnities or warranties to the buyer

All employment contracts and third-
party contracts, such as supplier 
agreements and rental agreements, 
remain within the company 

The buyer will need to do extensive due 
diligence to determine any level of risk

Stamp duty isn’t payable on a share sale Restrictions on share transfers 
to third parties may apply

How does a business asset sale work?
By comparison, an asset sale is often a much more straightforward process. There is no acquired 
liability involved—the purchaser doesn’t assume any historical transactions, liabilities, or tax 
history, so the risks are greatly reduced. This significantly reduces the scope of any due diligence 
required prior to buying the business’ assets.

Pros and cons of an asset sale

Pros Cons

The straightforward process sales 
process makes it a more attractive option 
for the buyer  

Third-party consent may be required 
in some cases (e.g. rental agreements, 
or supplier agreements)

The seller can choose which assets they 
transfer to the new owner 

Any business liabilities remain with 
the seller—the buyer only has 
to worry about liability involved 
with the assets they purchase

Potential to limit GST on sale
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In this example, John sells his business for $10,000,000.

The difference between a share sale and a 
business sale in numbers

Below is an example of how each works, so you can see the after-tax net cash position based on 
either an asset sale or shale sale.

EXAMPLE

Meet John. John has decided to sell his business, and a buyer has agreed to purchase the 
business for $10 million.

First, we must calculate the cost base of the business’ shares and total asset value.

• To calculate the cost base of shares: determine the value of share capital in the business, 
plus any incidental costs incurred (such as transaction costs).

• To calculate the cost base of assets: You can do this by calculating the actual figure paid for 
each asset, minus any accumulated depreciation claimed on tax.

If looking at shares, his total cost base for 
shares is $1,000,000, which equals:

$900,000 for the shares + 
$100,000 incidental costs 

$1,000,000 total cost base

If looking at assets, his total cost base for 
assets is $5,000,000, which equals:

$2,000,000 in inventory_+ 
$1,500,000 in cash + 
$1,500,000 in fixed assets

$5,000,000 total cost base
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Making a share sale Making an asset sale

Net gain calculation Amount

Sale price $10,000,000

Cost base $1,000,000

Capital gain $9,000,000

General CGT discount of 50% ($4,500,000)

Taxable gain $4,500,000

Tax on taxable gain at a 
personal rate of 47%

($2,115,000)

Net cash after tax                
[John personally]

$7,885,000

Net gain calculation Amount

Sale price $10,000,000

Less: Cost of Base Assets $5,000,000

Cost of Base Assets 
Inventory 
Cash 
Fixed Assets

 
$2,000,000 
$1,500,000 
$1,500,000

Gain on Sale 
[Goodwill*]

$5,000,000

Tax on gain, taxed at 
company rate of 25%

($1,250,000)

Total cash in the 
business after company 
tax has been paid

$8,750,000

Dividend paid to John $2,916,667

Total taxable dividend $11,666,667

Tax payable at a 
personal rate of 47%

($5,483,333)

Less: franking credit $2,916,667

Net tax payable ($2,566,667)

Net cash after tax 
[John personally]

$6,183,333

*Goodwill = Sales Price - Cost Base
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The difference between a share sale and a 
business sale in numbers

Based on the above calculations, the table below details the net after-tax position following the 
sale of John’s business. As you can see, the share sale provides the seller with the most money 
after-tax. However, if you do decide to leave the cash in the business following an asset sale, 
this provides more cash with which to invest into future businesses.

Careful deliberation should be undertaken when choosing the type of sale, as there are various 
factors and tax planning considerations to take into account before selecting either option.

Total tax payable Net cash after tax

Share sale $2,115,000 $7,885,000

Asset sale $3,768,918 $6,231,082

Net cash difference ($1,653,918) $1,341,897

Final word

When looking at selling your business, it’s critical to first determine what you want to achieve 
with the sale. Liston Newton Advisory is here to help. We can work with you to undertake a pre-
due diligence health check of your business, and support you in:

• Providing a review of any historical issues and a summary of specific areas of risk

• Resolving any tax issues that were identified prior to the commencement of sales proceedings

• Undertaking a due diligence check and business valuation

• Calculating the capital gain or loss on both an asset sale and share sale, and outline any 
mitigating factors to the process.

Our goal is to make the sale of your business as tax-effective as possible.

If you’re starting to make plans to sell a business, it pays to get the right support 
and guidance. Get in touch with Liston Newton Advisory today to organise a free 
financial strategy session.
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What does the $6 million 
net asset test include?
It sounds straightforward but it pays to have an 
expert at your side when the time is right.
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A comprehensive overview of the $6 
million net asset test, and what this 
means for you as a small business owner

As a business owner, there are lots of things you need to consider when deciding to sell. 
Importantly, you need to ensure you’re eligible for small business Capital Gains Tax concessions 
in the first place. In this section, we take a focus on the $6 million net asset test. We’ll look at 
what the test is, what the $6 million net asset test includes, and what you can do to ensure 
you meet the threshold.

Small business CGT concessions allow business owners to reduce the tax they pay on a capital 
gain. They’re particularly welcome when looking at selling a big-ticket asset, like a business.

Earlier in this guide, we spoke about the four main small business CGT concessions:

• The 15-year exemption

• The CGT active asset reduction discount

• The CGT small business retirement concession

• The CGT small business rollover.

Understanding small business CGT concessions

Not sure if your business meets the $6 million net asset test? Get in touch with Liston 
Newton Advisory today to book a free financial strategy session. We can discuss your 
business’ assets, and tax planning to make your business as tax-effective as possible.

However, a business isn’t just handed these 
concessions. You have to prove that your 
business is eligible. There are two important 
tests businesses can undertake to confirm 
they’re eligible for the specific capital gains tax 
concessions. These are the $2 million revenue 
test and the $6 million asset test.

The $2 million revenue test is reasonably 
straightforward: a business owners’ revenue 
must not exceed a threshold of $2 million. The 
good news is that you don’t have to pass both. 
A business can fail the revenue test but still pass 
the $6 million asset test.

So let’s take a closer look at this test, and what it means for your business.

$6 million

$2 million
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So, what is the $6 million net asset test?
The $6 million net asset test, or maximum net asset value test, is an alternative test to the $2 
million revenue test. Under this test, the business owner’s net assets are calculated. If their net 
assets fall under the $6 million threshold, they qualify for CGT concessions.

EXAMPLE

So for example, if your business has net assets of $5,999,999, you pass the test. But if 
your business’ net assets equal $6,000,000, you don’t pass the test, and aren’t eligible for 
concessions. It sounds straightforward — but it gets a little more complicated.

$5,999,999
You pass the test.

$6,000,000
You fail the test. Goodbye concessions.

What does the $6 million net asset test include?
Under the $6 million asset test, the business’ net value of all CGT assets is calculated. This is 
done right before the CGT event takes place, to ensure the figure is as relevant as possible. CGT 
assets can include:

• The business owners’ CGT assets, 

• The assets of any businesses connected with the business owner, and

• Any assets that are used by entities connected with you, if they’re used in relation to a 
business connected with you.

The crucial thing to remember when 
making these calculations is that they 
include all associated CGT assets.

This isn’t just your business premises, 
vehicles, tools, and other assets - it can 
also include things like business shares, 
or any rented properties.

It covers assets used in other businesses 
owned by yourself, or businesses that 
you have a direct connection with.

So there can be quite an expansive list of 
assets included in the $6 million asset test.

However, it’s a net asset test, so each asset must 
be considered with any relevant liabilities factored 
in. So for example, say you have a fleet of vehicles 
you purchased with a loan, but you still owe 
$100,000 on the loan. This $100,000 is a liability, 
so it wouldn’t count towards the net asset test

Assets such as a family home or holiday home, 
cars or boats, and any other personal assets 
are all excluded from the $6 million net asset 
test calculation. In addition, superannuation 
is also excluded from the asset test.

While your personal use assets are not included, 
unfortunately, cash is included in the maximum 
net asset value test. So if your business assets 
total $5,300,000, but you’ve got $750,000 
cash in a personal account, this provides a 
total assessable figure of $6,050,000.
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How does the $6 million net asset test work?
The $6 million net asset test, or maximum net asset value test, is an alternative test to the $2 
million revenue test. Under this test, the business owner’s net assets are calculated. If their net 
assets fall under the $6 million threshold, they qualify for CGT concessions.

EXAMPLE

Tim is a business owner who runs a local 
construction and earthmoving company, Tim’s 
Construction, and is doing quite well for himself. 
He owns the freehold on an office for managing 
the businesses, and the freehold on a warehouse 
where he stores his equipment and machinery.

He also owns 100% of shares in a local 
manufacturing business, T Co. Manufacturing, 
that provides the materials and equipment that 
supply his businesses and local hardware stores. 

As Tim is involved directly with each of 
these businesses, the net market value 
of all of these assets will be considered 
when assessing whether Tim meets the 
$6 million net asset test threshold.

The net market value of Tim’s Construction 
is direct business assets are:

Assets in Tim’s Construction $2,400,000

Freehold on office $850,000

Freehold on warehouse $1,200,000

Cash in business $750,000

Total $5,200,000

The net market value of the assets owned by Tim’s Manufacturing are:

In this example, as there are no liabilities against any of Tim’s assets, his net asset 
position is $6,700,000. As such, he exceeds the $6 million threshold and doesn’t pass 
the maximum net asset value test.

Manufacturing plant & 
associated assets $1,500,000

Total $1,500,000
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Strategies for passing the $6 million net asset test
When it looks like your assets are likely to exceed the $6 million threshold, there are a number 
of strategies you can apply.

#1
If you hold a substantial amount in 
cash, like in our original example, 
this money can be moved elsewhere 
prior to when the CGT event occurs.

You may choose to spend part 
of this money, or move it into 
non-assessable assets, such as 
superannuation, personal assets, 
or paying down personal debt.

#2
Another way to pass the asset test 
is to reduce your assets. This can 
be achieved by selling assets, then 
moving the money directly into non-
income-earning assets. Things like 
your superannuation, or luxury items.

Tim, for example, could spend the cash he has sitting in his business on a personal use asset, 
such as a big-ticket luxury item, like a beach house.  He could also move this cash directly into 
his superannuation.

#3
He could also choose to sell enough assets within his construction businesses or sell shares in 
his manufacturing businesses, and spend or move his money in a similar way. This would put 
him under the threshold, and he would qualify for the small business CGT concessions.

Final word
The breadth and depth of the $6 million net asset test can be confusing. But it doesn’t have 
to be. The key is calculating all business assets, and all associated and affiliated business 
assets. It sounds like a big job, but the important thing is to be methodical. When done correctly, 
you can see exactly where your assets lie, and identify what strategies can be implemented to 
reduce the CGT liability. So it pays to have expert support by your side.

Keen to ensure your business is eligible for the $6 million net asset test? Contact us 
today to book a free tax planning strategy session, and discuss how you can make 
your business sale as tax-effective as possible.
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What is a scrip for 
scrip rollover?
In specific situations, this option allows you to 
defer any capital gains, while potentially qualifying 
you to access the 50% CGT discount, as well.
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A comprehensive overview of what’s 
involved during a scrip for scrip rollover, 
and what this means for your business

Not sure how a scrip for scrip rollover impacts your business? In this section, we’ll walk you 
through the process, so you understand the benefits of this event, and how to ensure you’re 
eligible.

Liston Newton Advisory are your tax planning experts. Contact us today to book a 
free strategy session and learn how to make more tax-effective decisions for your 
business.

What is a scrip for a scrip rollover?

A scrip for a scrip rollover typically occurs when your business is bought by another entity. In 
this circumstance, you receive new shares in the company that bought your existing company, 
rather than cash. These shares then take the place of cash you would have received from the 
sale of your business.

The scrip for scrip rollover is a form of CGT relief. As you’re receiving shares rather than cash, 
this enables you or your SMSF* to defer any capital gains made from the sale of your business. 

*Self-Managed Super Fund

How a scrip for scrip rollover works

When selling your business, and you accept shares in place of cash for the sale, you may be 
entitles to a scrip rollover. These qualifying shares take on the cost base of the shares in your 
original business that they’ve replaced.

So, for tax purposes, you’re still using the cost base of the original shares issued by your 
company. This cost base will now become the cost base for the newly acquired shares. As you 
are not receiving a cash amount, you are able to defer the relevant capital gains to a later date 
and may also be eligible to access the 12 month 50% discount in due course.

A script for scrip rollover is designed to allow business owners to defer any capital gains on the 
sale of their business, and enables the seller to acquire equity in the new business.

There are two different instances in which this occurs: scrip for scrip rollover for companies, and 
a scrip for scrip rollover for trusts.
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For companies

For trusts, a scrip for scrip rollover operates in much the same way. All trust owners with a 
voting interest are able to take part in the takeover of the business. Similarly, the takeover must 
not contravene anything laid out in the Corporations Act 2001.

The key difference between the two is how the structures operate, and the level of power and 
involvement that the trust owners have in the company.

For trusts

There are strict rules for how scrip for scrip rollovers operate for companies:

• A company may qualify for a scrip for scrip rollover if the shareholders with a voting interest 
are able to continue holding their shares on the same terms.

• The company performing the takeover must not find itself in breach of provisions laid out in 
the Corporations Act 2001.

• The company being taken over must include a scheme of arrangement, also in line with 
approvals determined in the Act, and the court.

Who is eligible?

• As a business owner, if you choose to sell your business for shares in the acquiring business, 
or a combination of cash and shares, you may be eligible for a scrip for scrip rollover.

• You must be an Australian resident for tax purposes. Unless that is, the company that’s 
taking over the existing company is an Australian entity, in which you then qualify.

Who is ineligible?

• Businesses started or purchased prior to 20 September 1985, when CGT came into effect

• If you accept cash for any portion of the sale of your business, then this portion doesn’t 
qualify for a scrip for scrip rollover. You’re effectively voiding the key tenet of the relief — if you 
exchange one scrip for another, it’s not a like-for-like exchange

• If any capital gain made from the replacement is already likely to be disregarded

• If the business performing the take-over is a non-Australian entity

• If another type of rollover applies, such as a company rollover.
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Using a scrip for scrip rollover to defer 
capital gains tax

Scrip for scrip rollover provides a tax-effective way to defer, and subsequently manage, any CGT.

It allows you to defer any capital gain made in the sale of your business until the time you decide 
to sell the shares. Then, your new shares are judged on the cost base of the original business 
shares, and include the period of ownership of the original shares.

The benefits of scrip 
for scrip rollover

There are a number of strong benefits of scrip for scrip rollover, and they all involve CGT 
concession.

As the business owner:

• You get to disregard any capital gains that result from the sale of your business

• The shares in the new business include the period of ownership for which you owned your old 
business, which contributes towards the 12 months required to receive the 50% CGT discount

• You can defer the capital gain until the time you sell the shares, and it’s still calculated using 
the cost base of the share price from your original business.

Final word
Scrip for scrip rollover can sound like a complicated beast when you don’t know what it is. 
But it’s actually quite easy to understand. If your choose to sell your business, a scrip for scrip 
rollover means you accept shares in the new business rather than only cash. Besides that, it also 
provides the opportunity to make this exchange as tax-effective as possible.

Liston Newton Advisory ensure you have the right guidance in your corner when 
making tax planning decisions. Contact us today to book a free strategy session to 
discuss how you can make your investments as tax-effective as possible.

When selling, based on this time 
frame, you can then apply the 50% CGT 
discount at the time you sell the shares.
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Investing after a 
business sale
Selling a business is a big decision. 
Planning what to do with the profits after 
completing the sale is extremely important 
for the wellbeing of your estate.
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We discuss how to plan what to do with 
the profits after selling your business

Selling a business is a big decision. It’s the end result of years of hard work, so you want to make 
sure you do it right.

When you finally get the right sale price, it’s a fantastic feeling, and can feel like the start of a 
new life. And with all the work you’ve put in place to build your business, and achieve your goal 
price, it’s critical that you have a plan in place. You want to make sure you invest the proceeds of 
your business sale wisely.

In this section, we’ll look at some of the options you have when investing after a business sale, 
and how you can go about them.

Wherever you are in your business journey, there’s no better time to start preparing 
for the successful sale of your business. Contact Liston Newton Advisory today to 
book a meeting with our business experts, and make sure your business is ready 
when the time comes.

1. Get your structure right
The first important step in selling your business is determining which structure you’ll use to 
invest your money.

You’ve got the choice of investing in your personal name, a trust, a company, or into your 
superannuation.

Often, as part of accessing the small business Capital Gains Tax concession, there will be a 
portion of your business’ sale proceeds that get allocated to your super. So with this in mind, 
investing in your super is a good place to start.

Super options

You’ve got the choice of three types of funds:

INDUSTRY 
FUND

RETAIL   
FUND

SMSF*

*Self-Managed Super Fund

If your super balance is above $300,000, 
it makes sense to consider investing in 
an SMSF. This allows you to reduce costs, 
and provides you with greater flexibility 
and control over your investments.
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2. Plan what you want to achieve
Once you’ve decided on your structure, and before you start investing, you should get a clear 
idea of what you want to achieve. You’ve likely got a considerable amount of money, so you’ve 
got some serious options:

• Do you want to create a passive income stream, allowing you to live solely off this income?

• Do you want to invest in other businesses, and act as a consultant?

• Are you keen to start a new business and begin the process again?

How you answer these questions will give you an idea of how, where, and what you should 
consider investing in.

Once you’ve got this plan in place, we recommend consulting a financial adviser to discuss how 
to invest your money with confidence.

3. Diversify your portfolio
When you sell your business and decide to invest your proceeds you’ve got the ability to choose 
where and how you invest. If you’re looking to create passive income, so you never have to work 
again, this is the path you would take.

This then forms the basis of your investment strategy. So, you’d then need to use a financial 
model to determine which investments will help you achieve this. With advice from your financial 
adviser, you would be able to determine what asset allocation best serves your needs.

This could cover shares, fixed interest, property, cash, or a mixture of these and more investment 
options.

You can also use your SMSF to build a portfolio that’s tailored to your financial goals.

4. Review your 
liability protection
Selling your business provides you with a 
significant boost in your financial assets. So it’s 
important to ensure that both your new wealth, 
and your existing assets, are protected. You can 
do this by using an investment structure that 
provides asset protection, such as a company 
structure, or setting up a trust or SMSF with a 
corporate trustee. 

Your financial adviser can guide you through the 
best structure for your investments that will 
deliver the strongest level of liability protection 
against external issues.
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5. Consider tax free investments, 
donations, and gifts

This shouldn’t be your only way of reducing your taxable income. But it can be a beneficial way 
to reduce the amount of tax you pay — and feel good while doing it.

So if charitable giving is a passion of yours, this can be a way to manage your money after selling 
your business. But there are smart ways to achieve your goals.

Instead of donating all at once, you might consider setting up a foundation, or your own charity. 
These can help you use your business sale proceeds to donate for the long term.

But this can be complicated, so we recommend speaking with your financial adviser to 
understand what’s involved when setting up a foundation or charity.

6. Increase your retirement contributions
This is another way to invest in your future after a business sale. If you don’t go down the SMSF 
path, you may consider making personal contributions to your existing super fund.

After-tax contributions are known as non-concessional contributions. They’re not taxed within 
your super fund. According to the ATO, as of July 2017, you can make up to $100,000 in non-
concessional super contributions before paying tax.

While not a fast option, this could be a way of investing after a business sale that better suits 
your personal and professional situation.
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7. Create a family trust
Creating a family trust as a holding structure for your investments enables you to essentially 
lock your funds into a structure that provides for your family’s future.

By setting up a corporate trustee, you’re able to access the limited liability benefits of a company, 
but with the flexibility that a trust provides. The assets aren’t held in your family’s name, or the 
name of the beneficiary, so they’re protected should you face a financial or legal difficulty.

And, as a family trust, you’re able to agree on certain conditions and rules with the trustee and 
the appointer, so you can choose when and how your family members receive the dividends.

8. Set up your estate plan
With all the hard work and planning that went into the sale of your business, the last thing you 
want is for something bad to happen to your investments — or you.

The sale of a business can be an opportune time to update, or establish your estate plan. 
Consider this an investment in the future of your investments.

When done correctly, an estate plan puts the best level of protection around your investments, 
and ensure your assets go to the correct people. It helps mitigate any risk associated with family 
relationship breakdowns.

To set things up correctly your will must be in place, you’ve nominated Power of Attorney, and 
you’ve chosen guardians for any children you may have.

Final word
As you can see, there’s a lot to consider when investing after the sale of a business.

The best thing you can do is to take the time to make a plan. Don’t rush into things — sit down, 
map out what you want to achieve, and plan the way to get there. And make sure to bring your 
financial adviser on board when you do.

Thinking about selling your business? Liston Newton Advisory is here to help. Get in 
touch with us to book in time to discuss your future plans, and see how we can help 
you make the most of your sale.
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Are you ready to get your 
business moving?
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